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HOST STARTER KIT

START HERE
One simple system for deciding, preparing, operating and reviewing your first hosting experience.

LEARN DO TRACK ANALYZE

1 LEARN - Your First Trip Playbook

Start with the big picture: run the numbers, prepare the vehicle, build the trip process, complete the first trip and

review the result.

2 DO - Checklists

Use the Pre/Post-Trip Inspection Checklist every trip. Use the Vehicle Readiness Check periodically to catch

maintenance or readiness concerns before they become trip problems.

3 TRACK - Spreadsheets

Startup Cost Planner records what it took to get ready. Vehicle Evaluation Worksheet screens a vehicle. Monthly

Profit Tracker records what actually happened.

4 ANALYZE - Website tools

Use the Listing Analyzer and True Profit Calculator for deeper economics, break-even analysis and scenario

testing. The spreadsheets support the process; they do not replace the decision engines.

CURRENT REVIEW PACKAGE
Included: Your First Trip Playbook, Startup Cost Planner, Vehicle Evaluation Worksheet, Monthly Profit Tracker,

Pre/Post-Trip Inspection Checklist, Vehicle Readiness Check and Monthly Business Review.

Photo Documentation Guide: intentionally held from this revision. It will be rebuilt around original standardized vehicle

photos before public launch.



